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Conferences on organizational 

change that talk about models 

that are 10 to 20 years old
98%

Leaders that rate what they 

learn as ineffective63%

Scientists and organizational 

change professionals that work on 

new theories beyond Agile and 

Business Agility

>0.1%

Over the past decade, change practitioners 

have used approaches that are now 10 to 20 

years old to create more flexible and resilient 

organizations. Accelerated and exponential 

change, artificial intelligence, and short work 

cycles mean that what was once essential to 

influence change is no longer sufficient.

Many academics and professionals have been 

working on theories and practices that go 

beyond Agile and Business Agility. At the 

#EAWC2022, you will find them!

BEYOND AGILE & 

BUSINESS AGILITY

Finding new ways

*Harvard University / Enterprise Agility University



Erich R. Bühler
CEO, Enterprise Agility University 

Author of Leading Exponential Change  
Enterprise Agility Scientist and Consultand 

EAWC is not an Agile or 
Business Agility event but 
a conference that brings 

together minds from 
around the world working 

on fresh approaches, 
theories, and practices for 

accelerated change



 

LEADERS

CHANGE CONSULTANTS

HR/PEOPLE

SCIENTIST WORKING ON CHANGE

 

The #EAWC2022 offers a fresh perspective that adds value for leaders, change consultants, HR/People, 

academics working in the field of organizational change, or anyone else who wants to go deeper and gain 

new and actionable skills to take the organization into a new direction It also offers the opportunity to 

discuss what you have learned, share insights, and brainstorm with others from around the world.



Moving beyond agile

IDEAS TO FACE MARKET DISRUPTIONS

Fortune 1000 companies with supply 

chain disruptions during COVID-19

Unexpected disruption 

coming soon!

Increase in oil prices as a result of the 

war in Ukraine

94% ?144%

In times of great uncertainty, leaders must be able to align the portfolio and whole organization with a new reality in 

record time without jeopardizing the health of employees or the company. Change consultants must thoroughly 

understand the science and new theories behind the change. All of this requires new assumptions

 

*Fortune / The Economist



For many years, the same assumptions about our apparent 

innate resistance to change and other similar nonsense have 

been repeated ad nauseam giving the impression that we are 

dealing with established facts. From academic institutions and 

their poor business magazines to so-called ‘research reports’, 

we have created an established body of repeated noise that has 

remained unchallenged. The session will uncover the 

inconvenient truths that challenge many assumptions in the field 

of organizational behavioral change and enterprise structure. 

Dr. Leandro Herrero

CEO, Chief Organization Architect  

Author of several best-selling books on Leadership 

Organizational change Consultant 

CHANGE  

ASSUMPTIONS

Speaker at EAWC2022



All sessions are 60 minutes long, so you can dive into new perspectives on 

organizational behavior and enterprise agility, strategic management and innovation, 

new approaches to leadership, structures and organizational design for exponential 

growth, and discover what the neuroscience of change can bring to your new reality. 

Each speaker will provide materials for you to continue learning after the session.

TIME TO DEEP DIVE INTO 

THE TOPICS

Organizational Behaviors 

and Enterprise Agility

Neuroscience applied to 

organizational change 

Strategic Management  

and Innovation 

Organizational Structure and 

Design for Exponential growth

Learning with purpose



 

 

 

In parallel to the talks and 

throughout the conference, you 

will have access to networking 

areas to connect with change 

professionals and scientists from 

around the world

 

 
CHANGE

Influence change in a sustainable 

way in highly changing 

environments, in organizations 

that urgently need high levels of 

innovation, or where 

responsiveness is a must

Top speakers from around the 

world addressing new forms of 

leadership, theories and practices 

to influence during great 

uncertainty and exponential 

change

63 SPEAKERS

Sessions full of new knowledge 

and the possibility to access the 

neverending learning 

conferences every 2 months 

with scientists and change 

professionals

2 FULL DAYS

Moving the world of organizations in 

another direction requires diversity and 

inclusivity, and that everyone can learn 

and share, no matter where they come 

from or what language they speak

TRANSLATIONS IN 
34 LANGUAGES

Get your 

ticket now!



Many of the practices or frameworks available in the marketplace are 

not designed to cope with constant change and great uncertainty. The 

world's businesses cannot adapt in time to meet the new demands of 

an interconnected and exponential marketplace. 

Humans are not physiologically prepared for the constant changes in 

processes, products and ways of working. New insights and science-

based approaches to Enterprise Agility are enabling leaders and 

consultants around the world to build more flexible, sustainable, and 

resilient organizations
“In life, change is inevitable. In business, 

change is vital.”

Warren G. Bennis

UNDERSTAND ABOUT 

DISRUPTION AND 

ACCELERATED CHANGE

Getting the right foundations



Rapidly changing technologies coupled with data 

explosion and the generally heightened pace of change 

are causing disruption at every level of society and in every 

industry. It is significantly impacting people’s health, 

wellness, and performance in negative ways. During my 

session, I will explore with you how disruptive change 

impacts individual and organizational performance and 

offer solutions to how people can effectively cope to not 

only survive but also thrive

Speaker at EAWC2022

DEAL WITH 

DISRUPTIVE CHANGE

Dr. André Vermeulen

CEO of Neuro-Link

Neuroscientist and thought leader  

specialized in neuroagility



 

 

 

In parallel to the talks and 

throughout the conference, you 

will have access to networking 

areas to connect with change 

professionals and scientists  

from around the world

 

 

Interiorize in a few days what would 

otherwise take you months, and 

take advantage of the neverending 

learning conferences in February, 

April, June, and August to  

expand your knowledge

Help mobilize people in a 

sustainable way during high 

uncertainty in organizations that 

urgently require high levels of 

innovation, or where 

responsiveness is a must

CONNECT
LEARN

INFLUENCE
CHANGE



The key to a successful organization is a culture based on a set of beliefs supported by 

a dynamic strategy and structures. In order to align organizational culture with 

continuous value creation and employee well-being, it is necessary to understand the 

social component and sustainability of previous cultures to ensure the future of the 

organization. This is what we call organizational anthropology. 

Are you ready to build a corporate culture that thrives in times of rapid change?

INCREASE INFLUENCE IN 

YOUR CULTURE

Driving beliefs that mobilize



The social and organizational disruptions of the pandemic and 

post-pandemic period have created uncertainty among 

organizational leaders. How viable are their past cultures to 

sustain their organization's future? Join me at #EAWC2022 to 

know more about designing adaptive cultures appropriate for the 

future success of a business 

Ph.D. Andrea J. Simon

Corporate anthropologist 

Best-selling author  

CEO, Simon Associates Management Consultants 

BUILD ORGANIZATIONAL 

CULTURES TO THRIVE IN 

FAST-CHANGING TIMES

Speaker at EAWC2022



Connect with thought leaders in your own 

language and understand their ideas. Use your PC 

or cell phone during the event.  

Enjoy high-definition streaming provided by 

servers distributed around the world

LEARN IN 34 

LANGUAGES

 

¡Hola y bienvenidos!

Bonjour et bienvenue ! 

Hallo und willkommen! 

こんにちは、いらっしゃいませ。

 

Get your 

ticket now!

Bringing linguistic inclusiveness



Keeping a physical or remote workforce motivated and happy while 

creating a psychologically safe environment that fosters innovation, 

responsiveness, and readiness is an ongoing challenge. Professionals 

working on new models are refocusing organizations on understanding 

the healthy behaviors needed to be always ready, always responsive and 

always innovative. Learn in #EAWC2022 how to do it

FOSTER READINESS AND 

RESPONSIVENESS

Companies that struggle to 

brigdge the gap between 

innovation strategy and 

business strategy

Employees who find it 

difficult to disconnect after 

work when performing their 

tasks remotely

54% 22%

Moving beyond Business Agility

(*) EA framework used with permission from Enterprise Agility University *Price Waterhouse Coopers / Upwork



The last few years have put enormous stress on organizational leaders 

and almost every strategy has to be rethought and reimagined in this 

hyperdynamic world. COVID-19, WFH, hybrid work, a war for talent, the 

great resignation/introspection, drifting relationships, and onboarding 

remote employees, to name a few. Keeping a remote workforce 

motivated and happy while creating a psychologically safe 

environment that fosters innovation, actualization, and advancement is 

an ongoing challenge. Join me at #EAWC2022 to understand the 

foundations of an empathic organizational culture

Dr. Gautham Pallapa 

Founder, Transformity and  

Executive Advisor, VMware 

Best-selling author 

LEARN HOW PEOPLE, NOT 

TECHNOLOGIES, CREATE 

VALUE

Speaker at EAWC2022



ACCESS ALL THE RECORDINGS
Watch the videos throughout the year, view them at your own pace 

and time, learn from the materials created by the speakers for your 

continuous learning, and expand your strengths and opportunities

Get your 

ticket now!



PLAY THE RIGHT GAME

         You often hear consultants talk about needing to learn the rules 

of the game before trying to change them. The challenge is that 

different companies need to play different games—one that suits 

them. This is why we need to use first principles to drive effective 

change in the complex systems we find ourselves in

Speaker at EAWC2022

Al Shalloway 

Thought leader

CEO, SuccessEngineering.Works  

Best-selling author 



Your company will struggle to cope with change if you are not continuously learning. That's why we offer the 

opportunity to attend EAWC's Neverending Learning Conferences every 3 months to be ahead of the game. Learn 

something actionable, and provide your organization with cutting-edge ideas and practices.  EAWC's Neverending 

Learning Conferences are unique opportunities for you and your organization to empower people and products. 

ATTEND THE NEVERENDING LEARNING 

CONFERENCES

EAWC Neverending Continuous Learning Conferences consist of 4 talks and 2 workshops over 2 days. They are translated into 36 languages and led by renowned experts and scholars in the field of change

Nov 5 & 6

Enterprise Agility World Conference 2022

#EAWC2022

Main event on Science, 

Organizational Change, and 

Enterprise Agility

Organizational Behaviors 

and Enterprise Agility

Feb 5 & 6

#EAWC2022

April 5 & 6

Neuroscience applied to 

organizational change 

#EAWC2022

June 5 & 6

Strategic Management  

and Innovation 

#EAWC2022 #EAWC2022

Organizational Structure 

and Design for 

Exponential growth

Aug 5 & 6



USE YOUR BRAIN TO THRIVE 

IN AN UNCERTAIN WORLD

         We live in a challenging, complex, and constantly changing world. We 

are faced with a multitude of events that we're unable to control, 

bombarded with an avalanche of information, and may feel a sense of 

overwhelm and stress in relation to both. Joun me at #EAWC2022 the 

understand the neurophysiology, the foundation of cognition, and to 

establish a solid foundation for optimal thinking

Speaker at EAWC2022

Ph.D. Delia McCabe

CEO of Lighter, Brighter You!

Neuroscientist and thought leader  

specialized in nutrition in mental-wellbeing



LEVERAGE EXECUTION 

AND FLOW

         Constructing the path to realize strategy to execution with flow 

is always challenging. Let me show you patterns and tools for 

organizational change that enabled business and mission agility in 

the US Federal government

 

Speaker at EAWC2022

Marshall Guillory 

Vice President, Government Practice for Agile Rising 

Over 25 years of business experience in software development, 

information technology, product management, 

 and Government and private sectors 



         The Value of Challenging mindsets begins with embracing a 

strategy that is inclusive, fun to implement fascinating and 

intriguing, yet powerful in transforming your teams. African 

Principles of Leadership through storytelling holds tremendous 

power in innovation. Leadership is not limited to decision-making, it 

is enhanced by your ability to entice the talents of your people.  

Let me take you on a journey during EAWC!

Dr. Arthie Moore-Robberts 

Entrepreneur & Founder of Celebrating Humanity 

Keynote speaker, Leadership Coach, Diversity, Inclusion Specialist 

Bestselling author  and awarded as  In�uential Women of the  

Year- Gauteng 2020 (South Africa), and others! 

EMBRACE A POWERFUL 

MINDSET

Speaker at EAWC2022



Platform
Access to all conferences in high 

definition on your mobile or PC, 

translation in 34 languages, 

recordings and access to games and 

contests

Learning & Social
Access to additional documents 

provided by each speaker to continue 

your learning journey and international 

networking areas where you can chat or 

ask questions to other change 

professionals or scientists

Tools

A two-month trial of the Lean Intelligence 

platform with access to the Enterprise Agility 

Dynamic Radar and the Enterprise Agility 

University Neuro Exponential Profiles. They 

will help you assess the current state of your 

organization, identify improvements, and 

accelerate outcomes.

INCREDIBLE BUNDLE

Books

Books or discounts provided by 

some of the speakers

Neverending Conferences

Access to the neverending continuous 

learning conferences in February, April, 

June and August.

Discounts

10% discount on Enterprise Agility University 

courses to be taken between November 2022 

and May 2023

Enterprise Agility World Conference 2022



Early Bird 

Before 31st August
Regular 

September to November
Groups 10+ 

The ticket price includes 

access to the Neverending 

Learning Conferences

The ticket price includes 

access to the Neverending 

Learning Conferences

The ticket price includes 

access to the Neverending 

Learning Conferences

$98.00 $140 $98.00

A FAIR PRICE FOR YOU

(*)Early bird tickets are limited to 250

Enterprise Agility World Conference 2022

Get your 

ticket now!

EAWC is a non-profit event to promote science in organizational change and Enterprise Agility



WHAT THEY SAY ABOUT LAST YEAR?

Get your 

ticket now!

Pablo Felice, Change Consultant  

Argentina

I attended the previous edition of EAWC and it was 

unique, disruptive and not to be missed, high 

quality speakers and sessions with a distinctive 

scientific background

Greg Pitcher, EA Change Consultant 

New Zealand

I was on the board of EAWC2021, and I could not 

believe the caliber and value provided by the 

speakers, this year it's going to another level again!

Johana Chuquino, Change Consultant 

Peru

One of the things I enjoyed most about EAWC2021 was 

that there were talks and speakers that drew on 

neuroscience to explain how leadership works in 

exponential markets and how it can contribute to 

science-based enterprise agility

Irena P.Krivosheeva,  Sr. Scrum Master, Valtech 

North Macedonia

Over twenty hours of continuous knowledge on the topic of 

Neuroscience applied to organizational change and 

organizational behaviors, EAWC2021 helped me understand 

many of the patterns of the brain during change



WHAT THEY SAY ABOUT LAST YEAR?

Get your 

ticket now!

Dr. Marwane El Kharbili. EA Change & Strategy Consultant 

Germany

An intense communion around the purpose and meaning of Agile 

work, who/how we are as a collective intelligence striving for 

growth through the path of Enterprise Agility

Sylvia de Hohberg, HR/People Consultant 

Uruguay

Participating in the EAWC 2021 has been a mind-

blowing and unique learning experience; a true 

understanding of how exponential disruptions impact 

organizations and influence human behaviors

Joe Alvarado, Senior Agile Coach 

U.S.

It was insightful and energizing to hear the many 

different ways of influencing change. I was able to 

bring back something I could implement





GET 
YOUR 
TICKET 
NOW

ENTERPRISE AGILITY WORLD CONFERENCE 2022

LOG IN

REGISTER

ENTERPRISE AGILITY WORLD CONFERENCE 2022



THE LARGEST CONFERENCE ON SCIENCE, ORGANIZATIONAL CHANGE, AND ENTERPRISE AGILITY

Diamond Partner

Knowledge Partner

EAWC is a non-profit event to promote science in organizational change and Enterprise Agility

Get your 

ticket now!


